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Customer Support International 

Comprehensive assistance for a complex world.

Varian innovation and leadership in cancer care...

Varian Medical Systems is the world's leading manufacturer of integrated cancer therapy systems. Since our

beginning over 50 years ago, more than 5,000 Varian Clinac medical linear accelerators, Acuity and

Ximatron simulators systems have been placed into service around the world. We are consistently rated the

industry leader for advanced technology, reliability and service performance.

Customer Support Service: Evolution with a purpose… 

Varian has continued to create superior accelerator, imaging, and integrated software technology while main-

taining the highest standards of quality. Our Customer Support team is built on a bedrock of service 

innovation and our staff has years of experience dedicated to supporting our products. 

By continually improving our Customer Support services, 

we ensure that Varian accomplishes its mission 

to equip the medical community 

with the best, most innovative technology 

for curing cancer.

How do we achieve this level 
of performance and reliability?

Varian's top-of-the-line Trilogy Clinac 
featuring the new On-Board Imager, 
Millennium 120-leaf MLC, 
PortalVision aS1000 – Full 3D-CRT, 
IMRT, IGRT and SRS/SRT 
functionality with ARIA and Eclipse.
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New Challenges…

Cancer treatment becomes more complex every day.

To offer the latest in cancer therapy to your patients,

your system must remain current and both your 

clinical and technical staff require continuing training 

to stay abreast of evolving technology. Varian is 

leading the way with innovative technology; this

requires a greater depth of knowledge of accelerator,

imaging, and computer systems than in years past.

Clinac 23EX with On-Board 
Imager – Stop-action 
photo of kV Cone Beam CT 
image acquisition illustrates 
the depth of our technology

…lead to New Solutions

Varian understands the complexities inherent in 

these challenges, and offers a full range of technical 

services and applications support to help you and 

your department grow with the technology. Varian

Customer Support is there to provide you with 

professional expertise and to work side by side with 

your in-house support staff to meet this challenge.

World Class Products

Our fully integrated oncology environment is featuring the Clinac linear accelerator, Millennium MLC,

PortalVision, On-Board Imager, Acuity Simulator with Cone Beam CT, Eclipse Helios Treatment Planning

System, the ARIA Oncology Information System and other components. These fully integrated products 

give your department the capability to deliver the most sophisticated treatment techniques including 

3-D Conformal Radiotherapy (3D-CRT), SmartBeam Intensity Modulated Radiotherapy (IMRT), Dynamic 

Targeting Image Guided Radiotherapy (IGRT), Stereotactic Radiotherapy and Radiosurgery (SRT/SRS), 

and Dynamic Adaptive Radiotherapy (DART).
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At Varian we pride ourselves on providing efficient and

effective customer service. The world of Radiotherapy 

is continually evolving and extending. Due to this, you, 

our customers are demanding ever greater efficiencies

which can be achieved by impro-

ving performance throughout the

workforce.

This is done by improving the 

efficiency of the department

through training and support. 

We have a team of dedicated 

support specialists providing 

varied levels and techniques of 

support and training.

The support team understands 

your needs and requirements 

offering you the right training at the right place and 

at the right time. Varian provides you with an innovative

blended training solution, including classroom training,

on-site training, e-learning and distance learning. By using

these optimum learning methods we aim to equip you 

with the right skills to do your job efficiently and provide

an effective service to the community.

Customer Support International
Comprehensive assistance for a complex world.



Expert Applications Support

Our applications specialists, based throughout Europe, provide 

on-site training in your department as part of a new equipment 

delivery. Introductory or refresher training can be added to 

an annual support plan for additional staff, or following upgrades 

to your equipment. A typical training session consists of hands-

on practice with interactivity and instruction from the Varian trainer.

Through this training you are able to gain the experience and 

confidence to use the products safely and correctly. 

The Applications team are trained to introduce new IMRT and 

IGRT techniques, as well as various other new technologies 

to your staff. This gives each member of staff the ability to maximize 

the benefits of our technology as it is rolled out. 

These specialists improve the efficiency of your staff through 

advanced and clinical implementation.

On-Site Training
Classroom Training

Clinical Training
Technical Training

On-Board Imager

Part no.
EDU 002 005 000

Duration
3 days plus 1 day clinical support

Target audience
Medical Physicists, Radiation Therapists/Radio-

graphers and Radiation Oncologists who are involved

in the use of the On-Board ImagerR (OBI).

Prerequisites
The attendees must have a comprehensive knowledge

of the treatment delivery process including the use 

of the Clinac. We recommend having a patient phan-

tom available for image acquisitions and a set of 

CT images previously acquired from this phantom.

Aim
The participants will learn the use of different auto-

matic techniques to implement Image Guided

Radiotherapy (IGRT). The use of these techniques

will make the patient position verification more 

efficient, the treatment delivery more accurate there-

fore allowing a greater confidence in tumor targeting.

Program
Perform and learn basic Quality Assurance 

procedures to ensure consistent image quality.

Demonstration and practical sessions on 

2 dimensional (2D) and 3D image acquisition 

and image matching. 

Performing real time patient positioning using 

image match results.

Handling of the acquired 3D image set for post 

treatment registration and planning in order 

to adapt treatment delivery on a day-to-day basis.

For further information please contact your local
office.

VEO 7100 EDU 002 005 000
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How would you rate the overall satisfaction 
with the training?

How would you rate the professional appearance 
of the Applications Specialist?

Based on on-site training survey



Education Courses

Varian offers customer training classes at our Training facilities in Zug, Switzerland and Las Vegas, USA.

These all-encompassing, easy to follow courses provide a streamlined, organised approach to training in an

effective learning environment.

Clinical IMRT, Gating and IGRT training courses are held at various customer treatment centres in Europe.

These clinical courses provide step by step guidelines into the implementation of new technologies and 

give the user the ability to strengthen their knowledge and understanding.

Course Design

198 surveys/12 months

Instructor

198 surveys/12 months
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Solutions for the Present and the Future

The continuous evolution and dynamic nature of radiotherapy and its technology means that your needs are

constantly changing. In order to keep abreast with these ever-changing needs, we are constantly reviewing

and enhancing our training approach. We understand the challenges faced by our customers and are proud

to offer an all-inclusive training solution to meet the needs of today’s increasingly demanding Radiotherapy

Departments. 

Through the use of a customized Education Plan we offer a managed 

training solution tailored to the needs of individual departments. 

You benefit from a comprehensive training programme aligned 

specifically to the needs of your department. The education plan 

will be objective and process driven by your all-encompassing 

needs, as opposed to individual systems and products. A training 

needs analysis is conducted and the best possible training solu-

tion is delivered. A variety of training techniques will be incorporated: 

On-site, classroom, clinical, technical and remote training. The 

Education Plan life cycle is managed from start to closure. 

Through our Education Plan you will gain the best possible development

for your staff and department. We aim to give you the right plan for the

right results. 

IMRT School

Part no.
EDU 004 003 010

Venues
University Hospital Charité, Klinik für 
Strahlentherapie, Campus Mitte
Schumannstrasse 20 – 21, 10117 Berlin, Germany
Centre Georges Francois Leclerc, 
Rue du Professeur Marion, 21079 Dijon, France

How to reach these centers? See reverse page.

Dates 2007
March 13 – 16 Dijon
April 17 – 20 Berlin
May 22 – 25 Berlin
October 02 – 05 Dijon
October 23 – 26 Berlin
November 27– 30 Berlin

Duration
The IMRT School is structured in two main sections,
a radiation oncologist and a medical physicist part. 
It is composed as a four (4) day course, where the on-
cologist attends the first 2 days and the physicist
attends the full 4 day class.
The course for the oncologist group starts Tuesday
morning at 09.00 h and concludes Wednesday eve-
ning at 18.00 h. The course for the physicist group
starts Tuesday morning at 09.00 h and concludes
Friday afternoon at 15.30 h.
Please pay attention to consider enough transfer time
on Wednesday resp. Friday from course location to
the airport (especially in Dijon), to ensure completion
of the training.

Target audience
The IMRT School is designed for radiation oncolo-
gists, medical physicists and dosimetrists respon-
sible for the clinical and technical implementation of
a dynamic IMRT (Intensity Modulated Radiation
Therapy) program at their institute. 

Prerequisites
Participants shall be familiar with the operation of the
Varian Eclipse treatment planning system. It is re-
quested by Varian that a physician and a physicist
attend the course together.

Instructors
Experienced radiation oncologists and medical physicists
of the hosting centers as well as a physicist of Varian
Medical Systems.
Course director Berlin: Prof. Dr. Volker Budach (MD)
Course director Dijon: Prof. Dr. Philippe Maingon (MD)

Aim
Focus of the course is on clinical cases and participants
will be able to create inverse optimized IMRT plans 
for different anatomical sites. Further they learn the dif-
ferent IMRT QA procedures such as Portal- and Film-
Dosimetry. The course is built on Varian’s SmartBeam™

IMRT product suite featuring the Eclipse Helios™

inverse treatment planning system, the Clinac® with
dynamic MLC (dMLC) capability and the
PortalVision™ system.

Program
The school provides a general overview of the IMRT
process and proceeds to more and more specialized 
themes and topics. 

The clinical IMRT process
Quality Assurance (QA) concepts for IMRT
Overview of the Eclipse Helios inverse treatment
planning system
Dynamic MLC (dMLC)
Inverse planning algorithm
Leaf motion calculator (LMC)
Medical aspects of IMRT (anatomical sites inclu-
de head & neck, prostate, etc.)
Patient related Quality Assurance procedures

Course Language
English

For further information please contact your local
office.

VEO OS 7200D EDU 004 003 010-EN

Clinical Training
Technical Training

On-Site Training
Classroom Training



Remote Training Solutions 

We provide a remote training solution to help our

customers meet their ongoing training needs. 

This is done with the use of various on-line and 

media course materials. This learning method pro-

vides a flexible training solution enabling you to 

control the pace of the training, thereby increasing

your level of understanding. This is an effective 

provider of refresher training, making a valuable and

essential contribution to the ongoing professional

development of your staff. 

Our telephone and on-line support means that help 

is just a phone call or e-mail away. The Customer

Support Centre staff are available to assist you with

support for all products.
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Continuous Education

Continuous education is a key factor in Varian’s Education
Plan. We understand the task faced by our customers to 
maintain a stable working environment with regards to resour-
ces, staff and knowledge. 

To overcome these challenges Varian offers additional training
and support.The aim is to keep staff up to date with the 
latest technological advances and ensure a sustainable high 
level of technical knowledge while continually enhancing 
skill sets. Each customer site is treated on a case-by-case basis. 

Our Application specialists are trained to identify all areas
where efficiency may be enhanced by furthering the appropri-
ate skill sets. 

Through continuous education we aim to fully exploit all 
technological potential thereby maximizing your return 
on investment and increasing profitability.

Users Meeting

Proceedings

11th Varian European

Malta June 13 – 16, 2007
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Examples of complex modulated training programmes include:

–  IMRT Implementation

–  Quality Assurance in your department

–  Implementation of a Paperless department.

Modulated training provides a robust and sustainable long term departmental training 

plan and allows for confident and efficient implementation of new technologies and 

treatment techniques.

Modulated Training Strategy

Through Education and training we aim to

equip you, our customers, with the tools and

knowledge to perform your job safely and 

efficiently. In order to do this we offer custo-

mized training, where we take our existing 

individual training courses and create a modu-

lar, multi-application training programme. 

Training is organised into a continuous time

line incorporating all the needs of the depart-

ment. 

A variety of training techniques are used: 

on-site, classroom, clinical, technical and 

web-based training.
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Training Contracts

Varian training contracts enable our customers to plan and prioritise their training allowing for reliable 

fiscal budgeting and reducing surprise expenses. These programmes run in parallel with the unique and 

comprehensive support plans tailored to the individual department needs.  This provides continued staff

development, refresher training and support, enabling our clients to attain optimum levels of efficiency and

professionalism. Through a training contract the customer is able to take advantage of continuous edu-

cation independent of a service contract.

This creates an open channel between Varian and our clients delivering a continued stream of training and

support on all Varian products. Our personalised support programmes enable our clients to keep pace 

with feature improvements and enhanced functionalities with an emphasis on on-site, classroom and remote

training provided by highly experienced applications specialists. These services are backed up by the 

Varian Help Desk to deal with any follow-up queries on the full suite of products.

At Varian we believe that delivering superior products alone is not enough to maximize a department’s 

productivity, which is why we place enormous emphasis on pioneering training and development services.



Headquarters Europe, Middle East, India & Africa (EMEA) :

Switzerland
Varian Medical Systems International AG, Zug, Switzerland
Tel. +41 41 749 88 44

Austria
Varian Medical Systems Gesellschaft m.b.H., Voesendorf
Tel. +43 1 698 56 56

Bahrain
Varian Medical Systems Bahrain, Janabiyah
Tel. +973 17 699 470

Belgium
Varian Medical Systems Belgium N.V./S.A., Diegem
Tel. +32 2 720 10 08

Finland
Varian Medical Systems Finland Oy, Helsinki
Tel. +358 9 430 771

France
Varian Medical Systems France S.à.r.l., Buc Cédex
Tel. +33 1 30 838 383

Germany
Varian Medical Systems GmbH, Darmstadt
Tel. +49 6151 7313 0

India
Varian Medical Systems India Pvt Ltd., Chennai
Tel. +91 44 829 59 60-70

Varian Medical Systems India Pvt Ltd., Mumbai
Tel. +91 22 6785 2251/52

Italy
Varian Medical Systems Italia S.p.A., Cernusco S/N (MI)
Tel. +39 02 921 351

Netherlands
Varian Medical Systems Nederland B.V., Houten
Tel. +31 30 634 05 06

Russia CIS
Varian Medical Systems Russia, Moscow
Tel. +7 495 204 44 23

Saudi Arabia
Varian Medical Systems Saudi Arabia, Riyadh
Tel. +966 127 72126

Scandinavia
Varian Medical Systems Scandinavia, Herlev
Tel. +45 44 500 100

Spain/Portugal
Varian Medical Systems Ibérica S.L.,
Alcobendas (Madrid), Spain, Tel. +34 91 33 44 800

United Kingdom
Varian Medical Systems UK Ltd., Crawley
Tel. +44 1293 601 272

Acuity, ARIA, BrachyVision, Eclipse, Exact, EXaCT Targeting,
DART, Dynamic Adaptive Radiotherapy, Dynamic
Targeting, Generation 6, Helios, Marker Match, Millennium,
OBI, PortalVision, RPM, Silhouette, SmartBeam, Trilogy,
VariSeed, VariSource, Vitesse, and Vision are trademarks of
Varian Medical Systems, Inc.

Clinac, GammaMed, On-Board Imager, See & Treat Cancer
Care, Varian, Varian Medical Systems and VARiS are
registered trademarks of Varian Medical Systems, Inc.

www.varian.com info.europe@varian.com
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